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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

REGULAR BOARD MEETING MINUTES 
THURSDAY, JULY 25, 2019 

 

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum to allow comment 

on issues other than those on the agenda.   

CALL TO ORDER 

The meeting was called to order at 7:00 p.m. by President Debra Engstrom, who chaired the 

meeting. She then asked Secretary Sharon Smith to conduct the Roll Call. 

 

ROLL CALL  

Board members present were: Debra Engstrom, President; Frank George, Vice President; Robert 

Helmick, Laura Mann, Treasurer, and Sharon Smith, Secretary.  Janet Troutman and Lloyd 

Urquhart were absent.  Ms Smith declared that a Quorum was established to conduct business.  

 

MINUTES – Sharon Smith announced that the Minutes of the previous meeting had been posted 

and published as required; then made the following motion: 

MOTION: If there are no objections, and not hearing any additions or corrections, in 

lieu of reading the minutes, I move that the minutes of the Regular Monthly Board 

Meeting of May 23, 2019 be accepted as distributed to all directors and publically 

posted following the meeting.   The motion was seconded by Frank George and was 

passed unanimously. 

 

REPORTS of Officers & Employees:  The following reports were presented.  

President's Report – Debra Engstrom presented the report and is included in the Addendum 

to these minutes.  

Treasurer's Report – Laura Mann presented the June Financial Report and is included in the 

Addendum to these minutes.  

Secretary's Report – Sharon Smith presented the report and is included in the Addendum to 

these minutes. 

Manager’s Report –Debra Engstrom stated that the Manage and the Master Association 

Reports are combined to be read into the record at the Master Association Report later in 

the agenda. The combined report is included in the Addendum to these minutes.  

 

REPORTS of Directors & Committees: The following reports were presented. 

Alterations Director’s Report – Robert Helmick presented his report which is included in the 

Addendum to these minutes. 

Lawn Director's Report – Debra Engstrom presented the report in Lloyd Urquhart’s absence. 

The report is included in the Addendum to these minutes.  

Roof Director's Report & Roof Committee Report – Frank George, Roof Director & Committee 

Chair presented his report for the Roof and is included in the Addendum.  There was no 

report from the Roof Committee as the committee did not meet since the last meeting. 

Painting Director's Report – Debra Engstrom presented the report and is included in the 

Addendum to these minutes.  



 

Mainlands Unit 3 Board Meeting Minutes, May 23, 2019  Page 2 
 

 Clubhouse Report – Laura Mann presented the report which is included in the Addendum.  

Pool Director’s Report – Sharon Smith presented the report in Jan Troutman’s absence which 

is included in the Addendum to these minutes.   

Sidewalk Committee Report – Debra Engstrom, Committee Chair and Board Liaison, 

presented the report and is included in the Addendum to these minutes 

Master Association Report – Debra Engstrom presented a combined Master and Manager 

report which is included in the Addendum to these minutes.  

Pet Policy Committee – Sharon Smith presented the report in Jan Troutman’s absence which 

is included in the Addendum to these minutes.   

 

UNFINISHED BUSINESS: 

Clubhouse Purchase: Update by Debra Engstrom who presented the report that is included 

in the Addendum.   

Clubhouse Décor Project Update – Debra Engstrom presented a report which is included in 

the Addendum to these minutes.  

 

NEW BUSINESS: 

Proposal by the Men’s Club to install a cold drink machine in the Clubhouse – James 

Craig, Men’s Club President, the reasoning and possible costs to the Association to the Board.  

Following the presentation, Debra Engstrom made the following motion: 

MOTION: I move that we allow the Men’s Club to purchase a drink machine to be 

placed in the clubhouse.  Motion was seconded by Laura Mann. 

Board discussed the question of the motion, then the two members who registered to 

speak to the question, addressed the Board and Mr. Craig with their questions and comments; 

then the Board again discussed the question. After Board and Member discussion, Ms Engstrom 

called the motion.  Motion passed with three YES and two NO votes by Sharon Smith and Debra 

Engstrom. 

 

ADJOURNMENT – There being no further business to bring before the Board, meeting was 

adjourned at 7:54 p.m.  

  

Respectfully, 
 

__Sharon A Smith__ 

Sharon Smith, Secretary 
 

  



 

Mainlands Unit 3 Board Meeting Minutes, May 23, 2019  Page 3 
 

ATTACHMENTS TO JULY, 23 BOARD MEETING MINUTES 
 

President’s Report – July, 2019  Debra Engstrom, President 

Our management office frequently tells me how quiet unit 3 is.  This is a reflection on our board, 

who are all hard working and very dedicated to keeping this a great place to live.  I want to thank my 

fellow officers, Skip, Laura, and Sharon who stepped in for me when I once again suffered a loss with the 

death of my father, and had to make two trips to Michigan. 

Things are going to start getting busy as we prepare for our October annual meeting.  Our 

treasurer, with input from the board, will prepare our 2020 budget.  There will be budget workshops on 

Thursday, August 15, and Friday, August 16, at 10am.  Each line item on the budget will be presented 

and discussed with resident input welcomed.   

Four positions on the board will be open for election.  I hope those currently on the board will 

consider running for reelection.  This has truly been the best board I have worked with, and the happiest 

the community has been in my five years on the board.  However, I also encourage all of our residents to 

consider serving your community and run for election. New board members bring fresh energy and new 

ideas.  If you are interested, have questions regarding what is involved, would like more information or 

know of someone who might be a great candidate, please let me know.  

Hurricane season is here.  We are asking every resident to please walk their property and 

make sure all vegetation is trimmed back and the home is storm ready.   

Officer Gatti alerted our property manager, Mollie, about a sexual offender who is currently 

living in unit 6 with his mother.  He is associated with a gang called Gangster Disciples, and Officer Gatti 

is concerned that he may bring this element into our community.  The sexual offender's name is Zachary 

Houston Simmons, a 30 year old, living at 9146 36th Way, Unit 6.  Officer Gatti is closely monitoring the 

situation.   

 

Treasurer’s Report – July, 2019  Laura Mann, Treasurer 

Mainlands Unit III Treasurer's Report - Period ending 6/30/19 

Summary 

 
June 

 
YTD 

Total Revenues $108,987 
 

$655,262 
Operating Net Income $66,392 

 
$364,508 

Reserve Net Income -$62,737 
 

-$366,052 
Net Income/Deficit $3,655 

 
-$1,544 

Operating Cash  $253,999     

 
Begin Balance YTD Balance 

YTD Allocations-
Disbursements 

Reserves $1,264,024 $1,436,929 $172,905 
Delinquencies Current Total # over 90 days 12/31/18 Total 
1110-000-112 Maintenance Fees  $2,553 6 $2,276 
1125-000-1125 Water Bills  $304 

 
$605 

Total $2,857 
 

$2,881 
 

 
Secretary’s Report – July, 2019  Sharon A Smith 

Since the May meeting, we conducted 11  interviews:  9    sales,  1   rental,  1  Additional 

Resident;  3_ were by phone and email.  Details on new residents since the May report are on page two. 
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In June, I attended a 2019 legislative update that affects community associations.  Community 

Associations Institute (CAI) maintains a full-time advocate in Tallahassee and has been successful if 

preventing legislation harmful to CAs as well as advocating for legislation beneficial for CAs. This year 

CAI was successful in stopping three harmful Senate bills and defeated HB 987 that would have 

superseded association documents that restrict short-term rentals. This will come up again next session 

so everyone must be vigilant. They supported a bill that prohibits local governments from certain 

regulations regarding the pruning or removal of trees.  Advanced awaiting the governor’s signature will 

extend the requirement for retrofitting fire sprinkler systems in high rise building. Two important bills 

were stalled and will be reintroduced next session. One would clarify documentation relating to 

emotional support animals and penalties for falsifying information. The other bill has seven parts, some 

for clarification, protection, mediation, insurance, and more.  The Florida Legislative Action Committee 

chairman reiterated how CA owners’ calls to their representatives are important when these issues come 

up as those calls are powerful forces to advance important legislation or to prevent damaging 

legislation.  

I’ve also attended a seminar in late May and CAI board training in July followed by an EXPO of 

service providers to CAs.  These educational programs are very important for smooth association 

operations.  Debra Engstrom & I attended another program this week that I’ll report on next month.  It 

was related to contract law and the relationship to CAs. 

Other projects in process are a Code of Ethics and revising our forms in preparation for putting 

them on the website to accommodate out of area owners and for real estate agents. 

Because four director positions are open this year, I am again stating the importance to assist in 

locating members who are willing to serve our community in this capacity.  Members are asked to talk to 

those in the community who would be willing to at least check it out.  Both Debra Engstrom and I are 

willing to speak with anyone and go over the very few requirements and what a new director can expect, 

and answer their questions.  As I previously mentioned, I have an expensive library with guides for newly 

elected directors or anyone who is considering it.  Thanks to our management staff, the job isn’t too 

demanding or time-consuming, plus it’s very rewarding.  I’m up this year and I will be seeking 

reelection.   

[Detailed Table of Interviews available upon request.]  

Manager’s Report – July, 2019  Mollie Kirhagis 

 

Included in Master Association Report. 

 

Alterations Report – June-July, 2019 Robert L Helmick, Alterations Director 

For the July 2019 meeting, I have included the alteration listings from 5/24/2019 to 7/22/2019.  We 

more than doubled the alteration requests from my last report.  We received a total of 39 alteration 

requests for June/July.    

 [Detailed Table of Alterations available upon request] 

Lawn Report – July, 2019   Lloyd Urquhart, Lawn Director  
 Presented by Debra Engstrom in Urquhart’s absence 

No Report 
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Roofing Report – July, 2019  Frank George, Roof Director 

To date we have replaced 16 flat roofs and 5 tile roofs. We have several roofs that have not been 

completed as of this report.  

 

Roof Committee Report – July, 2019 

The roofing committee did not meet this last month as we are waiting on the Contract committee 

to draft up a contract form that we could use for roofing contractors.  
 

Paint Report – July, 2019  Debra Engstrom, Paint Director 

It has been a long four months, but I am happy to say that Phase 1 painting of 89 homes this year 

has been completed.  I worked very closely, house by house, with the vendor and each individual 

resident to make sure this was a smooth project.  Contractor choice is so important.  I heard 

nothing but positive comments about them.  In the near future, I will be mapping out the houses 

to be painted in each of the next 3 phases.  This will be posted on the clubhouse bulletin board.    

 

Clubhouse Report – July, 2019  Laura Mann, Clubhouse Director 

Two Inverters were hit by lightning taking out 2 small units in bathrooms and 1 big one in main 

room.  They have been replaced and the insurance covered $6,196 out of total replacement cost of 

$10,280. 

Shrubs that had died in front of clubhouse have been replaced. 

Door closures on bathroom and kitchen doors have been installed as outside doors had been found 

open several times 

Tile floor in men’s bathroom has been cleaned. 

We will be doing women’s bathroom floor soon and tile floor in porch and office area. 

C/H will be closed August 8 (after KK) and 9th for terrazzo floor cleaning and waxing. 

 

Pool Director’s Report – July, 2019  Submitted by Janet Troutman, Pool Director 

During the past three months, Joe and I talked with different pool companies about refinishing 

the pool and redoing the “pit” area. Three bids for refinishing the pool were sent to the BOD for review.  

Last week, I contacted another company and I will receive his bid the week of July 21st. 

This company felt that a lot of the chipped area on the bottom of the pool was due to calcium 

build-up.  He will examine the entire surface of the pool much better by scuba diving in the pool.  If the 

finish is in good shape, he can save us money at this time by power washing, making code upgrades, and 

completing necessary repairs.  This will allow us to concentrate on the “pit” area. 

The pool will work more efficiently if the pit area is re-done.  Since October, Unit 3 pool has 

been cited by the health department two times for insufficient flow.  If the “pit” area can be completed 

this year, we can concentrate on re-finishing the pool next year.  We have one proposal for repairing the 

“pit” area and another one should be available this week. 

Choosing the right contractor and products for the pool is time consuming and challenging.  I am 

becoming as knowledgeable as I can on caring for a commercial pool. My goal is to make Unit 3 pool the 

best pool in the Mainlands. 

Sidewalk Committee Report – July, 2019  Debra Engstrom 

A few residents have had concerns with cracked sidewalk issues.  There are some sidewalk 

squares that will need replacing; however, sidewalk safety issues take priority over cosmetic 
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replacement.  There has also been a concern about some of the sidewalks being slippery when wet and 

this issue is being looked in to.  

 

Master Association Report – July, 2019  Debra Engstrom 

SUMMARY OF MASTER ASSOCIATION & MANAGER REPORT - meetings from June & July 

The master's and manager's reports overlap a little so this is a summary of the last two meetings. 

Gates - A schedule for the distribution of the stickers or FOBs and all the information you will need to 

know is to be posted on the bulletin board and the website by management.  Unit 3's date is August 7th 

from 9am til 11am.  You will need to bring your vehicle, vehicle registration, and proof of residency. A 

Robo call will go out the day before as a reminder. There are alternate dates if you cannot make it. 

Upon their return, snowbirds and anyone who is not available on the scheduled dates will go to the 

office for their sticker.  Gates will not be officially closed until approximately the end of August.  

Paving Mainlands Blvd. - From the entrance thru unit 1 up to the start of unit 2; also patching repairs in 

a few areas in units 3 and 4. 

Floor Cleaning Machine - Purchase was approved.  Will be a better option for keeping the clubhouse floor 

clean as it will scrub the floor and suck up the dirty water as opposed to mopping. 

Golf Course - They take no responsibility for errant golf balls.  You would have to catch the golfers 

causing the damage yourselves. 

Coyotes - Increased number have been seen due to all of the construction in the area.  Be careful in the 

evening or early morning when they are most active. 

Alligators - Due to safety and liability issues, it was decided that all nuisance alligators should be 

reported to the management office for removal by Florida Fish and Wildlife. Please do not feed them as 

it puts everyone, including pets at risk. 

Nuisance Animals - By vote, it was approved that maintenance workers will no longer be trapping 

nuisance animals due to an injury to a worker.  Homeowners are now responsible. 

Insurance Company Demands - Both Governor DeSantis and Senator Jeff Brandes have been contacted 

regarding insurance company's demands for premature roof replacement.  So far, no changes or action 

has been taken. 

Front Entrance Lots - We are still pursuing options for the sale of our two front lots on US19, and the 

possible purchase of the lot behind Twisty Treat to build a management/maintenance complex instead 

of the current buildings we rent. 

 

Pet Policy Committee Report – July, 2019    Submitted by Janet Troutman, Chair 

During the past two months, the Pet Policy Committee completed a draft of the proposed rules and 

the procedures for filing complaints.  Michele Kochanik composed a comparison of current rules vs 

proposed rules.  Our proposed rules mirror Pinellas County Statutes.   

To help all residents understand our changes, an officer from Pinellas County Animal Services, will be 

available September 18, 2019, to answer questions and familiarize everyone with Pinellas County 

enforcement policies. The committee also plans to communicate with the community via the Courier, 

Mainlands 3 website, Pet Policy minutes, and email.  So far, Peter Cunningham has forwarded two “Tid-

Bits” to residents who have access to email. 

Clubhouse Purchase Update – July, 2019 Debra Engstrom  

This has been a long drawn out process, but I am hopeful that we are getting very close to 

making this happen.  Our lease owners seem to be moving in the right direction.  Attorney 

communications indicate that they would like an offer between $1,072m, which is the sales comparison 
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figure listed on our appraisal review, and $1,300m, which is the initial offer they were standing firm on.  

It was expected that this issue would be ready for board discussion and vote.  However, financing that 

will keep our per unit monthly cost at the same as the current rate was not yet available.   

Joe Polkowski has been working on checking out our financing options. 

 

Clubhouse Décor Project Update – July, 2019 Debra Engstrom  

The walls of the main clubhouse area and the porch have been painted.  New blinds were 

installed in the front windows.  There is still some painting to be done in the office and stage area.  All 

of the paint and the blinds were purchased with money raised during two dances last summer.  The 

colors are not a drastic change and remain very neutral.  Fresh paint makes things look much cleaner.  I 

want to thank my painting buddies, Fran George, and Deanna Hager, who gave up two entire weekends 

to come and paint with me.  Also thank you to Skip George who was our "blinds" hanger and hardware 

man.  We hope to have this project completed by the end of the month.  

 

 

 


